Supervision and legal transaction advisor for the construction of Corridor VIIi and
Corridor X-d

REPUBLIC OF NORTH MACEDONIA

CONTRACT FOR CONSULTANCY SERVICES
No. 08-389/3 DATED 16.01.2023

SUPERVISION AND LEGAL TRANSACTION ADVISOR FOR
CONSTRUCTION OF CORRIDOR VIill AND CORRIDOR X-d

EXECUTIVE SUMMARY OF

REPORT

for period 01.10.2023 — 31.10.2023
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PUBLIC ENTERPRISE FOR STATE ROADS

OCTOBER 2023
ENGINEER
GROUP OF BIDDERS: IRD ENGINEERING S.R.L — ROME (IT)
EPTISA SERVICIOS DE INGENIERIA S.L (ES)
ELEKTRA SOLUTIONS DOOEL - SKOPJE (MK)
EURO CONSULT DOO - SKOPJE (MK)
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Supervision and legal transaction advisor for the construction of Corridor VIl and
Corridor X.d

REPUBLIC OF NORTH MACEDONIA

1- Project Parties:

Contractor:

BECHTEL ENKA UK 2 Limited

Employer:

Public Enterprise for State Roads and the Ministry of Transport and
Communications on behalf of the Government of the Republic of North

Macedonia

Engineer:

IRD Engineering s.r.l — Rome (IT) = JV leader JV members:

EPTISA Servicios de ingenieria s.I; ELECTRA SOLUTIONS DOOEL
Skopje and EURO CONSALTING DOO

Skopje
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Supervision and legal transaction advisor for the construction of Corridor VIl and
Corridor X.d

REPUBLIC OF NORTHMACEDONIA

2- Project Overview and Key Quantities:

Corridor VIl and X-d project consists of four (4) sections 109 km in total crossing highways,

railways and, Vardar and Black Drin Rivers along the route.

Corridor VIl is a key component of the Indicative extension of the TEN-T Core and
Comprehensive Network to the Western Balkans, connecting the Adriatic Sea and the Black Sea
through Albania, North Macedonia, and Bulgaria. Per project scope, Tetovo — Gostivar -
Bukojcani and Trebenista — Struga — Kjafasan Motorway sections (Section 1, 2 and 3) will be
built.

Corridor X-d is a also part of Indicative extension of the TEN-T Core and Comprehensive Network
to the Western Balkans connecting North Macedonia and Greece. Per project scope, Prilep-

Bitola section (Section 4) will be built.

These Corridors are connecting the Republic of North Macedonia with the regional infrastructure

and ports in Albania, Bulgaria, and Greece.

Below is a picture of the indicative extension of the TEN-T Core and Comprehensive Networks
in Western Balkans as provided for by the Commission Delegated Regulation (EU) 2016/7581-

Annex |.1
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. Indicative Extension of TEN-T Core and Comprehensive Road Network to the Western Bafkans




Supervision and legal transaction advisor for the construction of Corridor VIl and
Corridor X.d

REPUBLIC OF NORTH MACEDONIA

INDICATIVE ALIGNMENT PLAN VIEW
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Supervision and legal transaction advisor for the construction of Corridor Vill and

Construction
Contract:

Construction

Contract Number:

Name:

Role:

Purpose of
Construction
Contract:

' Collectively called the

Corridor X-d
REPUBLIC OF NORTH MACEDONIA

GENERAL PROJECT OVERVIEW

2t

Construction of Corridor 8: Tetovo — Gostivar - Bukojcani and Trebenista
— Struga - Kjafasan Motorway section and Corridor 10-d: Prilep — Bitola

Motorway section

No. 09-2234/1 dated 08.03.2023

Public Enterprise forState
Roads and the Ministry of
Transport

Bechtel Enka UK 2
Limited operating
through BECHTEL

and Communications ,m ENKA UK 2
behalf of the Government LIMITED-Branch
of the Republic of North Office in North

Macedonia Macedonia Skopje

- 3 Contractor
Employer

IRD Engineering s.r.| —
Rome (IT) — JV leader
JV members:
EPTISA Servicios de
ingenieria s.I, ELECTRA
SOLUTIONS DOOEL
Skopje and EURO
CONSALTING DOO
Skopje

Engineer

Provision of Construction Services in the capacity of the Contractor to execute
and complete the Works in accordance with the Contract.




Supervision and legal transaction advisor for the construction of Corridor V!l and
Corridor X-d

REPUBLIC OF NORTH MACEDONIA

The Project’'s major estimated quantities are shown below. As part of the Work scope, design
and design related work is ongoing. Below mentioned quantities shall be subject to change in
accordance with project technical requirements.

Total Length (km) 109 km
Total Number of Underpasses (ea) 24
Total Number of Overpasses (ea) 34
Total Length of Bridges (m) 4,500m
Total Excavation (m?) 21 miillion m?3
Total Fill (m?) 10 million m3
Total Concrete (m?) 620,000 m?
Total Subbase (m?) 1.2 million m?3

Total Asphalt (ton) 1.1 million ton
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Supervision and legal transaction advisor for the construction of Corridor VIl and / ‘ .
Corridor X-d

REPUBLIC OF NORTH MACEDONIA

3- Work Progress:

Up to end of October 2023, Contractor performed works mainly for expropriation design,
geotechnical investigation works, other previous activities and motorway specifications.

Overall Progress of the Project is shown below:

Expropriation Design

m Overall Completion
Percentage

Remaining

Geotechnical Investigation Works

@ Overall Completion
Percentage

Remaining




Supervision and legal transaction advisor for the construction of Corridor VIIl and
Corridor X-d

REPUBLIC OF NORTH MACEDONIA

4- Financial Progress of the Project:

Financial transaction between Ministry of Transport & Communications and Public Enterprise

State Roads under road infrastructure financing program is listed below:

Payer Name

Recipient Name

Amount (MKD)

Ministry of Transport & Public Enterprise for State

26.04.2023 e e Roads 7.254.000.000

23.06.2023 Ministry of Trangport & Public Enterprise for State 3.280.000.000

Communications Roads

Ministry of Transport & Public Enterprise for State

28.07.2023 e Roads 443.602.000
Ministry of Transport & Public Enterprise for State

10.08.2023 Communications Roads 209.927.500
Ministry of Transport & Public Enterprise for State

LA Communications Roads LI
Ministry of Transport & Public Enterprise for State

09.11.2023 Communications Roads 223.596.680
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